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for software
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How software
engineers can
experiment and
learn by making
architectural
decisions
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Building modern Software as a Service using serverless
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But we had
apps before
serverless!
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You also had home offices
before lkea and replacements
before 3D printers.

You just had them at
less speed and more cost.

Picture by Semyon Borisov via Unsplash



More speed

and |ess cost?




“Architecture is making
significant design decisions,
where significance is
measured by cost of change”

Grady Booch



The Architect Elevator — Do you need architects with your architecture?

Redefining the Architect’s Role

in the Digital Enterprise




Do you need architects
with your architecture?
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Example with a
very simple

architecture
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With serverless, software
engineers can make
architectural decisions at
lower cost of change
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You are basically
deploying your UML

diagram
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There Is a shift for every
software engineer.

From systems thinking
to




From limits and
constraints.

To worry-less and
virtually infinite capacity.

Picture by Hiroshi Tsibunovia Unsplash
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New needs?

New value?




New NFRs, new practices.

We can now trace and

measure the costs and

of our software design.
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Beware the
micro-optimizations.

We shouldn’t trade these
new NFRs for other equally
Important ones such as
code maintainability.



Thank you!

Building
Software Platforms

A Guide to SaaS Transition with AWS

Pablo Bermejo
With foreword by Bill Ohnemus
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